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Introduction: The Lab-Grown Diamond Market at a Glance

The global lab-grown diamond market was valued at around $24 billion in 2022 and is projected to
reach $59.2 billion by 2032, growing at a compound annual growth rate (CAGR) of 9.6% from 2023
to 2032. Lab-grown diamonds are not just imitations of natural diamonds; they are real diamonds
created using cutting-edge technology, replicating the high-pressure, high-temperature (HPHT)
conditions found deep within the Earth. While lab-grown diamonds offer a sustainable, affordable,
and ethical alternative, their acceptance and long-term success in markets like India face specific

challenges and opportunities.

Market Overview and Current Trends

1. Regional Insights

The Asia-Pacific region, particularly China and India, dominates both the production and
consumption of lab-grown diamonds, holding around 40% of the global market share. In the United
States, lab-grown diamonds accounted for 10% of the total diamond jewelry market in 2023, a sharp
increase from previous years. India’s market is slowly recognizing lab-grown diamonds, but with
resistance due to their lower resale value and cultural preferences for natural diamonds as an

investment.
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2. Consumer Demand for Sustainability

One of the major factors driving the growth of lab-grown diamonds is their sustainability. Lab-grown
diamonds use 85% less carbon emissions and 50% less water than mined diamonds, making them
the eco-friendly choice. Approximately 70% of Millennials and Gen Z consumers prioritize
sustainability, making lab-grown diamonds highly appealing to these demographics. As the world
shifts towards eco-conscious consumption, the demand for ethically sourced products like lab-

grown diamonds is expected to soar.
3. Technological Advancements and Affordability

Over the past five years, technological innovations in production processes like HPHT (High
Pressure High Temperature) and CVD (Chemical Vapor Deposition) have reduced production costs
by up to 40%, making lab-grown diamonds more accessible and affordable to a broader consumer
base. This affordability opens up new opportunities for consumers who could not previously afford

natural diamonds, positioning lab-grown diamonds as the affordable luxury option.

Challenges in the Indian Market

1. Jewelry as an Appreciating Asset

In India, jewelry is often viewed as an investment that should appreciate in value. Gold and natural
diamonds are historically seen as stable stores of wealth and are used in weddings, religious
ceremonies, and as a means to transfer wealth across generations. Lab-grown diamonds, however,
do not hold the same appeal as an appreciating asset due to their low resale value and market
saturation. As lab-grown diamonds can be mass-produced, they lack the rarity that makes natural

diamonds valuable over time.
2. Price Volatility

While lab-grown diamonds started strong with rising demand, recent oversupply in the market has

led to a 65% price drop in some regions. This price volatility undermines consumer trust and raises
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concerns about the long-term value of lab-grown diamonds. As more diamonds flood the market,

buyers may hesitate to invest in a product that is losing value rapidly.
3. Emotional and Cultural Factors

Natural diamonds in India are seen as symbols of wealth, purity, and legacy. They hold significant
emotional value in traditional ceremonies, weddings, and family heirlooms. Lab-grown diamonds,
being a modern, synthetic alternative, may not evoke the same emotional connection, especially

among older generations.

Opportunities for Lab-Grown Diamonds

1. Target Market: Young, Urban, and Eco-Conscious Consumers

The primary target market for lab-grown diamonds in India will likely be Millennials and Gen Z,
particularly those in urban areas. These consumers are fashion-forward, socially conscious, and
more likely to prioritize sustainability and affordability over traditional notions of investment. Brands
should focus their marketing efforts on appealing to these younger consumers by emphasizing the

ethical production and eco-friendly aspects of lab-grown diamonds.
2. E-commerce and Digital Business

Given the tech-savvy nature of younger consumers, e-commerce platforms are critical for lab-
grown diamonds to thrive. Building strong online marketplaces with transparent information, virtual
try-ons, and customization options will allow consumers to engage with lab-grown diamonds from
the comfort of their homes. Brands like Blue Nile and Brilliant Earth have successfully adopted e-

commerce strategies to sell lab-grown diamonds online, allowing for greater reach and appeal.

Digital marketing strategies will be essential in reaching these target demographics. Leveraging
social media influencers, running targeted ads on platforms like Instagram and Pinterest, and
creating engaging content that highlights the ethical and affordable luxury aspects of lab-grown

diamonds will help capture the attention of younger, style-conscious consumers.
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3. Customized Jewelry
One key advantage of lab-grown diamonds is their potential for customization. Brands should
highlight the ability to create bespoke pieces tailored to individual preferences. Offering unique
designs that can be made to order will appeal to consumers who value individuality and creativity.
This customization can make lab-grown diamonds stand out as a fashion choice, rather than just an
investment.
4. Co-existence with Natural Diamonds
Lab-grown diamonds don’t need to directly compete with natural diamonds; instead, they can
occupy a different niche. While natural diamonds will continue to be the choice for high-net-worth
individuals and those seeking an appreciating asset, lab-grown diamonds can position themselves
as fashion-forward, ethical, and affordable alternatives. This allows both segments to coexist in the
market, each appealing to different consumer motivations.
Comparative Market Positioning: Lab-Grown vs. Natural Diamonds
Aspect Lab-Grown Diamonds Natural Diamonds
Millennials, Gen Z, Urban, Fashion- High-Net-Worth Individuals,
Target Consumers
Conscious Traditional Investors
Value Proposition Affordable, Ethical, Customizable Investment, Rarity, Heirloom, Prestige
Sales Channel E-commerce, Digital, Social Media Traditional Retail, Luxury Boutiques
Marketing Focus Sustainability, Fashion, Affordability = Heritage, Value Retention, Exclusivity
Eco-Friendly, Trendy, Innovative Investment, Emotional Value, Family
Long-Term Appeal
Designs Legacy
Risks Price Volatility, Low Resale Value, Supply Constraints, Ethical Concerns
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Strategic Recommendations for a “Smart Luxury” Brand

1. Create a New Category of Luxury: “Smart Luxury”

o Redefine Luxury: “Smart Luxury” is a modern concept where luxury meets purpose,
sustainability, and innovation. Consumers no longer want luxury just for the sake of status—
they want luxury that aligns with ethical values and advanced craftsmanship. Lab-grown
diamonds can be positioned as the luxury of the future, merging scientific precision with

environmental responsibility.

« Transparent Impact: Consumers increasingly demand to know where their products come
from and how theyre made. Provide behind-the-scenes content that highlights the
technological marvel of creating lab-grown diamonds, such as videos or stories detailing the
ethical production process. This builds trust and highlights the eco-friendly nature of your

brand.
2. Hyper-Customization for Personalization

« Customization Explained: Offer consumers a tailored experience where they can select the
diamond shape, size, cut, and design that suits their personal style. Go beyond basic options—

allow customers to choose between various settings, metal types, and even custom

engravings. This provides a sense of ownership and individuality.

« Signature Design Consultation: Offer personalized consultations where customers can
collaborate with in-house designers to craft bespoke jewelry pieces. This consultation can take
place online via video calls or in person, depending on their preference. Clients could mix

traditional designs with modern elements, ensuring they get a truly unique piece.

« Al-Driven Customization as Future Expansion: While you may not implement Al-driven
technology from the start, you can gradually expand into this space. In the future, Al could
help guide consumers through the customization process, offering design recommendations

based on their preferences. Keep this in mind for future scalability as your brand grows. |
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3. Experience-Driven Luxury

« Behind-the-Scenes Magic: Create content that showcases the craftsmanship, attention to
detail, and ethical practices behind each piece. This could include virtual walkthroughs, video

tours, or even "day in the life" stories of your expert jewelers.

« Personal Style Assistant: Offer a personal style assistant service. This could include one-on-
one style consultations where clients receive tailored recommendations based on their
wardrobe, lifestyle, and personality. The idea is to combine luxury jewelry with style expertise,

offering an experience typically reserved for high-end personal shopping services.
4. Reimagine Luxury Through Storytelling

« Storytelling as a Luxury Experience: Elevate the experience of purchasing lab-grown diamond
jewelry by weaving rich, immersive stories into your brand. Each piece could come with a
story of its creation, highlighting the fusion of innovation and heritage, or science and

sustainability. Tie each piece to a larger narrative that reflects the wearer’s values and style.
5. Fusion with Natural Diamonds and Colored Stones

« Combining Tradition with Modernity: Offer a unique fusion of lab-grown diamonds with
natural colored gemstones or natural diamonds. This hybrid approach can appeal to a broader
audience by blending the sustainability of lab-grown diamonds with the heritage and rarity of
natural stones. This combination will give consumers the best of both worlds—ethics and

tradition.

« Rebirth of Traditional Jewelry Styles: Bring back timeless, traditional jewelry designs—such as
Kundan, Polki, and Meenakari—and reimagine them with lab-grown diamonds. By modernizing
these beloved styles with eco-conscious elements, you'll tap into the sentimental and cultural

value associated with traditional Indian jewelry while offering an innovative, luxury alternative.
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« Curated Collections: Create special collections that celebrate specific cultures, regions, or
historical periods. Each collection could feature a blend of natural stones (like sapphires,
emeralds, or rubies) with lab-grown diamonds, emphasizing craftsmanship, culture, and
innovation. These pieces would tell a story of fusion between modern ethics and cultural

heritage, catering to consumers who value both sustainability and tradition.
6. Sustainability as the Heart of Ultra-Luxury

« Limited Edition Sustainability Collections: Introduce exclusive, limited-edition collections
made from lab-grown diamonds and natural stones, but with a focus on sustainability at every
level. You could even tie these collections to global environmental initiatives, donating a
portion of profits to green causes. Each collection could come with a detailed report about its

eco-friendly creation process, adding an element of impact storytelling.

« Closed-Loop Jewelry System: Implement a circular jewelry economy where customers can
trade in old jewelry pieces for a discount on a new purchase or upcycle them into a modern
design. This service creates a sense of ongoing luxury while reinforcing your brand’s

commitment to sustainability.
7. Build Exclusivity Through Community

« VIP Club with a Sustainable Twist: Create a VIP membership where your most loyal customers
receive early access to exclusive designs, special offers, and one-on-one design consultations.
This membership could also include invitations to private virtual events, where customers can
learn about sustainability in jewelry, get style advice, and connect with like-minded
individuals. Tie this membership to social and environmental initiatives, allowing customers to

feel part of something meaningful and exclusive.

8. Art, Science, and Nature Fusion
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« Jewelry as Art: Develop your brand identity around the idea that your jewelry is not just an
accessory but a work of art that combines the best of science and nature. Collaborate with
artists or nature-inspired designers to create pieces that reflect this ethos, drawing inspiration

from natural forms, patterns, and colors but made with modern technology.

« Sculptural Jewelry: Offer sculptural jewelry that bridges the gap between art and fashion.
Each piece could be a statement, combining organic shapes with modern precision. This
could resonate with consumers who view their jewelry as both an expression of personal style

and an artistic statement.
9. Sustainable Luxury Packaging

« Eco-Lux Packaging: Design luxury packaging that reflects the sustainable and ethical values of
your brand. Use biodegradable materials or upcycled packaging with a high-end look,
ensuring the unboxing experience feels just as luxurious as the jewelry itself. You could also
offer a packaging reuse program, where customers return the boxes for a small incentive,

adding another layer of sustainability.

« Personal Touch: Include personalized packaging for each customer, such as a handwritten
note, a custom box design, or a QR code leading to a personal video from the brand or stylist.

This adds an emotional connection to the purchase, making each client feel like a VIP.
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Consumer, Geography, and Demographic Target Insights

Target Market

« Demographic: Focus on Millennials and Gen Z—tech-savvy, eco-conscious individuals who are
willing to spend on meaningful luxury. These consumers value individual expression,
sustainability, and transparency, and they prioritize buying from brands that align with their

values.

« Geographic Focus: Target urban centers with growing populations of affluent young
professionals, such as Mumbai, Delhi, Bengaluru, and global hubs like New York, London, and
Tokyo. Additionally, explore e-commerce expansion to reach international consumers looking

for ethical luxury.

« Psychographic: Appeal to early adopters and consumers who seek luxury experiences but
care about environmental impact. These customers are driven by a desire for personalization,

exclusivity, and style, but they also want to know they're making a responsible choice.
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Proactive Business Advancement Advice

« Fusion of Heritage and Innovation: As you expand, explore how your brand can fuse
traditional jewelry craftsmanship with modern, ethical practices. Position your brand as one
that respects tradition while looking towards the future. This mix of lab-grown diamonds with

natural stones creates an exciting hybrid that honors the past and embraces the future.

« Global Expansion Through Digital: Focus on growing your e-commerce and digital presence,
tapping into the global market by offering an ultra-luxury experience through customization,
VIP memberships, and personalized service. Engage with consumers worldwide by telling the

story of your brand’s sustainability and craftsmanship.

« Customer-Centric Innovation:Keep your business future-ready by listening closely to your
customers. Invest in long-term relationships and continuous engagement, offering them new
styles, services, and experiences. The more you listen, the better you can adapt and innovate

to meet evolving consumer demands.

Conclusion: A Balanced Path Forward

The lab-grown diamond market is poised for substantial growth, especially among younger, urban,
and eco-conscious consumers. However, the key to success lies in overcoming challenges related

to price stability, consumer trust, and the cultural value of natural diamonds in markets like India.

By positioning lab-grown diamonds as ethical, fashionable, and customizable luxury goods,
businesses can tap into the growing demand for sustainable products while co-existing with natural
diamonds in the investment-driven segments of the market. Companies must continue to innovate,
educate, and build trust to ensure that lab-grown diamonds maintain their shine in an increasingly

competitive market.
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Disclaimer:

This document, prepared by Nitin Lodha, Principal eCommerce Consultant at
Chitrangana.com, 1is intended for the exclusive use of the recipient and 1is provided
solely for informational and consultation purposes. The contents of this document,
including but not 1limited to business plans, strategies, and research findings, are
proprietary and confidential to Chitrangana.

The information contained herein is based on our understanding of the industry, market
trends, and specific requirements. While every effort has been made to ensure the
accuracy of the content, Chitrangana does not guarantee the completeness, timeliness,
or fitness for a particular purpose of the information provided.

This document 1is not intended to be a comprehensive guide or a substitute for
professional advice. Chitrangana disclaims any liability arising from the use of this
document or its contents for any purpose other than the intended consultation.

Furthermore, any reproduction, distribution, or disclosure of this document, in whole
or 1in part, without the prior written consent of Chitrangana is strictly prohibited.
Unauthorized use or reliance on the information contained herein may result in adverse
consequences.

Chitrangana reserves the right to update, modify, or withdraw any part of this
document without notice. The information provided reflects our professional opinion at
the time of preparation and may be subject to change based on evolving market
conditions, industry dynamics, or other factors.

This disclaimer is an integral part of any document or communication provided by
Chitrangana and 1is binding upon the recipient. By engaging with Chitrangana and
utilizing the information provided, the recipient acknowledges and accepts the terms

outlined in this disclaimer.

Prepared by:
Nitin Lodha, Principal Consultant

Chitrangana.com
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